
 

WOMEN IN THE MAKING 
Introduction 
 
Purpose 
This curriculum, funded by the Greater Twin Cities United Way, engages adolescent girls in 
a transformative process that promotes exploration, choice, planning and personal power. It 
is designed to deepen their thinking and expand their world.  It aims to foster levels of 
curiosity and confidence that can inoculate girls against pitfalls such as debilitating cynicism 
and hopelessness, early pregnancy, and experimentation with drugs. 
The focus of the curriculum is to support each girl in discovering her power to dream—and, 
inspired by that dream, to choose a project that she can plan and begin launching. Girls, 
working individually and in small groups, are guided through a process that enables them to 
explore facets of their world. This will allow them to reflect upon the meaning of these 
facets, relate them to their dream, and begin developing a significant action that they would 
like to take.  The action they choose could make a difference--in themselves, in a situation 
around them, and take them a step toward their dream.   
The girls are guided through a planning process for carrying out that action—for reaching 
toward their dreams. They receive stipends that can be used for actually implementing 
aspects of their plans...   
 

 
 
Preface 
 
 
Today’s adolescents face enormous challenges that their parents did not encounter. Their world is more 
complex, with greater opportunities and access to far more information.  At the same time, there are fewer 
safety nets in the form of strong families supported by cohesive communities. Adolescent girls risk their 
futures and sometimes their lives as they navigate relationships, school, finances and the impact of mass 
media to establish their own self-worth.  



 
The Dream Team Curriculum is designed to address several of these areas.  It grounds the participants in 
modes of thought that fortify their skills in exploring issues and making decisions. It teaches them power of 
dreaming, the skill to transform their dreams into plans, and the confidence to implement those plans. 
Designed for adolescent girls, ages 11-15, it can be used as an after school or summer enrichment 
program.   
 
The Greater Twin Cities United Way has a strong commitment to programming for youth.  The Dream 
Team Curriculum is being made available to encourage nonprofit organizations and institutions to 
strengthen a current program for adolescent girls or to launch a new one.  It is intended to benefit the girls 
who participate, the sponsoring organization, and the communities it serves.     
 
The curriculum and its activities are also designed to: 
  
 Strengthen the relationships between United Way and its agencies. 
 Connect agencies and United Way to new donors. 
 Cultivate new donors and volunteers. 
 Strengthen the relationship between United Way agencies and the communities they serve. 
 
Sponsoring this curriculum and making it available exemplifies the United Way commitment to community 
building. 
 
The introduction serves a guide to facilitators. It shows how the curriculum is organized and offers tips to 
the facilitator for effectively delivering the material… 
 
 
 



 

 

 

 

 

MODULE 1: Friends 
This module focuses on the nature of friendship, the criteria we use for choosing 
and being a friend, and the impact of friends upon our lives. 

  



Planning for Module 1 
1. Read through each of the five sessions so that you are familiar with the contents and 

requirements for each one. 

2. Assemble any materials you will need. 

3. Decide if there are any changes in sequence that you would like to make to activities 
in any of the sessions. 

4. Decide if you need to tailor the activities or content to meet the specific needs of the 
girls or your special interests. 

5. Have name tags available for the girls during the first module, until they are familiar 
with each other. 

6. Select the visitor who will speak to the girls in session 3.  Send  her/him a letter of 
invitation, a description of the program, a profile of the girls, speaker selection criteria 
and expectations, benefits to the speaker, suggestions for presentation and pertinent 
points for the module.  

7. Write the Ground Rules for Participation on a large poster board for display at 
every session. 

8. Decide which field trips you will take. 

9. Enlist the help of your donors/volunteers and jinis.  Break your needs into small 
components that are easily fulfilled.  Make your requests as clear and specific as 
possible. 

10. Scripted portions of the sessions are printed in bold type.  Adapt the language to fit 
your needs and those of the girls.   





MODULE 1: FRIENDS 

Session 1: Orientation 

Pertinent Points 
• Friendships are profound connections that can alter your life. 
• Be aware of your criteria for selecting friends. 
• There are different types of friendships.  Some are fleeting; others can last a lifetime. 
• Friends can have a positive or negative influence. 
 
Preparation 
This first session is an opportunity to create an impression that sets the stage for 

subsequent sessions.  Think of ways to establish and maintain a positive, supportive 

environment.  For example:   

 Play enjoyable background music as the girls enter and get settled. 
 Have positive images on the walls of girls and women from various ethnic backgrounds 

engaged in interesting and unusual activities. 
 Have snacks available. 
 Greet each girl with a friendly smile and “hello” when she enters the room. 
 Model the types of positive interactions you would like for the girls to have. 



Materials needed 
Magic markers 

Crayons 

Glitter 

Glue 

Wallet size photos of each girl. 

Portfolios 

Welcome 
Greet each girl as she enters the room, and ask her to wear a name tag. If a girl enters late, 

stop and greet her and give her a name tag. 

Hello!  My name is  __________.  I’m so glad to finally get to meet you all.  I know 

a little bit about each of you because you all had to fill out application forms to 

participate in this program.  Let me tell you a little bit about myself.  (Tell 

something about your background: where you are from, number of brothers and 

sisters, where you went to school, hobbies and interests.)  

 

Present Positives   
We are going to begin each session with a Present Positive. I’m going to ask each 

one of you to tell one enjoyable thing that has happened to you recently.  It can 

be something small or large.  I’ll begin by sharing something enjoyable that has 

happened to me recently.   



Examples: 

“Yesterday, I passed a house that had bright purple flowers out front.  They were my 

favorite color!”  

“A friend came over and we talked and had ice cream together.” 

“My mother called and thanked me for a photograph I had taken of her and mailed to her as 

a surprise.”  

 
Process 
Give the girls opportunities to ask questions or make comments throughout the process—as 

much as time allows. 

Introduction to the curriculum 

1. Tell the girls the purpose of the program, what the curriculum aims to do and why it 
is important.  

You have been invited to participate in this unique program, funded by 
United Way, because we think you are pretty important.  Each of you is a 
woman in the making.  And women are central to their families, 
communities and to society.  Women are the primary transmitters of 
cultural knowledge and are the first teachers. 

You, along with your mothers, aunts, and grandmothers, are the first 
teachers in your families—to your younger brothers and sisters, cousins, 
nieces and nephews.  You will also be the first teachers to your own 
children should you decide to have them.  They are all affected by your 
dreams and how you choose to develop them. In a very real sense, this 
planet is enveloped in the dreams of women. 



The purpose of this curriculum is to assist you in claiming your dreams--
deciding what is most interesting or important to you now...And 
discovering your own power to take a step in that direction.  

2. Explain what the girls can expect during the course of the program.    

Tell them the topics that will be covered, the types of activities involved, and that there 
are 5 sessions for each topic. 

Your ideas are very important. There will be a lot of discussion and you will 
be working in a variety of ways: small groups, the whole group, and 
individually.   

Each girl is expected to plan a project around a dream that is important to you 
and to take a step toward that dream. You will all receive a stipend to assist 
you in taking that step.  Tell the girls the amount of money they will receive. 

3. Write the girls’ responsibilities on a board and discuss them: 
 Attending the sessions and arriving on time 
 Doing assignments 
 Developing and maintaining a portfolio 
 Collecting information for their dream   
 Planning and taking a step toward their dream 
. 

4. List the materials they will need for Module 1:   
 Pens 
 Pencils  
 Paper. 
 A wallet size photograph that they will need for session 5   

5. Point out the Ground Rules for Participation that you have posted.  Explain each 
rule: 

 
 Everyone matters. 
 Treat everyone with respect and consideration. 



 Express opinions honestly AND courteously. 
 Mean spirited sarcasm, personal insults and disparaging remarks are not allowed. 
 Everyone is expected to participate.  
 In discussions, everyone has the opportunity to speak once before anyone speaks 

twice. 
  

6. Present the idea of having a personal dream: 

There are two types of dreams: Conscious and subconscious.  Subconscious 
dreams are day dreams and dreams that happen while you are sleeping. 
Conscious dreams are like a longing, an idea, or a yearning that you can 
transform into a plan.  Example:  “I’ve always dreamed of being a dancer”,  or 
“I’ve always longed to learn to ski.”  

Our focus is developing a plan to make a conscious dream come true.   
 

7. Why is a plan important to a dream?  A dream is an idea.  It can begins and 
end there.  It stays in the idea stage unless there is a plan.  A plan is a 
process that takes you where you want to go. Even when you change your 
mind about your destination, a plan can be applied to your new destination. 
This program will allow you to experiment with ideas and ways of carrying 
out those ideas. 

   

Introduction to the  topic, Friends  

1. Today and for the next four sessions, we will be exploring the topic of 
Friends.  You will be examining your thoughts, discovering those of your 
friends and sharing your ideas on this topic… 
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